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- | 19 November 1955

MEMORANDIM FOR: Director of Central Intelligence

SEBIECT + Burvey of the Poreign Documents Division, Office
of Operations

1. mmmmwmwﬁwe@wmw
are imspecting esch division isfependently in view of the autonomous
character of the three divisions of this Office. The muvey of the
Wm&a&mmmm&mum

2. Copies of this muvey have been providsd to the DD/I and
the AD/Operstions snd Chief/FDD through the ID/I. It is suggested
that the Office be regiested tc comment on the survey of this
Division even though the imspection of the other two divisions
have not yet been campleted.

As/‘ Ljman Nirkpaties
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1. JEPOSE AND SCOPE |

A mmmmzm&mmwwmmw
a&m{m},wmmammmmm
Wmmwwmmm,mf:,aﬁmmm.
The aim hes bosn to determins: (1) the scundness of the Charter for FID
ummmmmm&wmﬁwmm&mm.mz
(a}mamnﬁwafmmwmwmmm@
wmmmmmmamw
mmzmﬁmm\ﬁ'mwmm;(s)mmof
mmwwm&mmmm@uyﬂw
WWWM(&)%W@!%Mmj@@aM |
mutmmﬁawmwwmmmwmwmm
pmmnwmmmmm;mm-mwusmam
Dvision to requiresents.

3. FED, os of 1 Septebur 1955, hed an suthorised strength of JJJsd 25X 1A
an actumd. strength of [ 1te votest sor 7x 195 ves [ 54mce *>=25x1A

aammmn,muwwammmm,

MMWMMﬁM&M,WWﬁM@%M&R

WK&SE%W#WWM&MWW%
98,33 or 0.6 of the total handled by FID. At po time Guring the past

wmmmﬁmammmmaammw:
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of the Division. mzmwmﬁmemwwmmth

|

|

ll -

| Langunge Socments incressed Awing FY 1955, the sslection laft mch to be
% dsniyed. mmemmmmwmmomm
] ave not scquainted with the book tymds, end often 4o not have sufficiant
| bivitograghic and intelligence experience. The ssswption by CIA of the

\ on Intelligence Activitiea.” This shift in cemtrel of the program shonld
\ take place &uring F¥ 19%6.

‘\ ' fhere is much Toon for improvemsnt in FOD on the selection and
l treatmect of the msterials svailsble, The tendancy is to sttampt to

\

|
|
|
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for intelligencs analysts. mmnmm&msam
mm,mumm,wwmumm
WWW,M,m,mW5m%vW
clssr to the user. m,mmmmmmmm ”
:mmmﬁmmgamm These should be discontimmed |

o8 to OCR where the funetion belongs.

G. mmﬁmmwmwwm(m}umm
tc be the mowt satisfactory. shile FID 18 not & esllector of information
p——
Cantact Diviaiom, it does, m,mmmwm
informetion. Since the mission of 00 i to disseminate to the intelligence
mwmwmmw, Wm&mwﬁm
wwmwmmmmamwm&
Wy the Office.

1. Make more extensive wse of quotationa;
& WWWWMM&@,
slent, scope; m&mmmmm,

sapecially new sourcas; are svalupted as to PASt ACCNALY,
slmnt, biss, editorial viewpoints, goverment control, and
affilintions with political crganisetions, sclentific grogps,
or laarmed societies;
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h. Teke firm memres to dslste frem pblicstions editarisl
- comment {imlens cleerly markad), mgwuisal of mistsnce, snelytical
conmest, or sonclusions;
5, Incinde tn the documamtation of materinls exploited e

statenent of the length, €55 & twes~colums newsiten, & five
pege pericdicel srticls, ar & book of 355 pages; and

lsngaage assistance, mmmmmmmwm

and pblish the results =s s Befarence Ald, giving proper credit where

spropriate. (Page 42) | |
&5 Lollous:
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1. The AD/ST in consultation with the AD/O ehould rescind
the memorantum of sgresment dated 5 October 1951, vhereby OGI s
to mesume the responsibility for translsting, explolting and publishing
WW%%M&&%WMM&%,
UBER ;

2. o all future studies of this neture, AD/SI should avail
himself of the profesaional lingwistic services of FID; and

3, when lengthy projects ave organized in OSI requiring

_ﬁj :}g ﬁﬂ}l‘t.

)m Mf»“

mmmmma@mww, eareful torwe of . fAﬁt/V“}[

Wmmm&mam@mmm’i*
mmﬁmmmamo:mﬁmmm,mtm

*wmammwwmwwmmww*

are understood. {Page i)

3. The FIP Branch Chilefe should emsure thet thair Section Chisfs

mmmmmxmwﬂmmmwm@mm

o rm;mm_mmmmmmnm@mm:
1. Orgaaizing the substautive work of the Section;
2. Assisting the treuslstors sod exploiters in sslecting
the items for exploftation;

ita significance, should be translsted verbatim, extracted, o
sostructed. {(Pegs67)

-5 =
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E. mm:.mmammwmz o

1, The Branch Chief or their Deputics resd eritically end J AR
verious Branches and inftial each item, indieating that not mi'q/
mmmwmzmawm-mmxm,.mm !

1. mm,messéiMWWt
MW-&%WW&W&MM&&M,
mw&m,mmzmsm»mwﬁmﬁw
mm,mmmmwmmsmm:wa
MWmmmtmmh;

2. mmwm&az

B mmm&mu&mmwml /\»/o'f
ﬁﬁmmrwmmmmammmm
reguletions;
| B mmmmmm@w
mwmawmmwmmrmymmmm
eopmmity;

HEr |
im R .
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s meﬁvﬁmwwmmw
m&mmw; |

é. Wammammm
mmmmwmuw;

G memmmwtww
mmlmrmmmumsﬁ»mdmmm@wmm.

£. mmwmwmm

mmmmm&:mmmmmrmm

raview; aod

4. the Chief, FID should propose to the 00 Career Servics Rowrd

nmmwxmmﬁmmwww,

roassignment, training, gesting, rotation ssd promotion. {Page 76)

G mﬂxm&amwmmmﬂm@mwn{
w of the Magartment. He should continue to negotiate

u&mm@mwﬁ&mmwﬁmwmm supervision

- 7 -
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. ol ~
b A i By
e F

dtrsction of the PPO Progrsm. Following the tremsfor of this function
o CIA, the sypoimtamnt of procuremnt officers should De done in cocperetion
with the Depertument snd deteils with respect to cover wnd integration mwt,

of pecsssily, alunys recaive the sggeovsl of the Depertment of [ate. FPunds
control bas reverted to CIA. {Page 23)

-5-
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el m-‘i Sl B
;

1. mwmwwmwumm

the DD/P complex. wmmmwmﬂrwﬂr

mmmwwmmwﬁmmm
their intelligence spd operations) fanctimg. T Chief, TIO should be

WmmeMmmmmwmam (Page 65)
I» mmmmmmmwmmmaw

/ Ql{ @ \.I—i

Approved For Release 2001/07/27 : CIA-RDP83-00442R000100090029-9

-9:—



LB ;‘Sqni

‘:’ ) S |
Approved For Release.2001/07/27 : CIA-RDP83-00442R000109090029-9

1. Origin of ¥FOD
a. The need for the fullest possible exploitation of

ﬁmnm'fwmm&muf%ﬁ%-n. The various
intelligence mits in Aray, Hevy, sod State set wp thelr own tramsletion
services designad to ompitalize om these soureas of informetion and

By 1946 there weve five organivetions in the U. 5. Goverrment composed
awmmmmmm.

mmwwmmmwmm@nm,mﬁﬁs
ea,,mmumatcmmaem&@?,

L] m‘w&m@mﬁmmmamm,
e,mmww Mmis inforemtion was of siretegic
WW,WMMM%%&&QW
me&m&wmwmmmmm,

Omu

o~
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—— : T

China, and the denled aress, and periodicals and press items from other
regions and countries in the world vinich shed 1ight on these arees’
haviag & tronslsting service tied to the Goveenpent's intelligence effort.
In fuct, o major problem hew bean to get the butellipsnce sgenetes in )
the Government to reduoe in size ar eliminete their own tranglmtion {
ssrvicss ond rely oo CIA Yo provide this s» o service of comuon COnSeTD.
Pailing to secoeplish thia, the IAC ageucies fioally sgmreed to report

to CIA their treanalations commenced and complsted for fnclusion In s

rective No. 16,
Be mmmwwmm,mmwm *
expioited and trenalnted docmmnts as o servics for all CIA components. ?
The same ssrvice, slthongh not as extensive, hes been given to the IAC
ageneies except for the youtine tranalatiions of a highly specialized
oun specisl needs. The forwmlization of CIi'e relationshipe with the
Directive Ho, 16 on 7 Mareh 1053,

'“\—'!m Y

UE-\J \-ﬁﬁm
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B. This BSCID, entitled "Foreign langumge Publicatiog,”
mmmwwmm-mw%@h _

[ -
=0 N
55 ki .
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3. Mission
By mwuwmﬁmmﬁmm
mmﬁﬁm&m@f%ﬁ&wmi&mﬂmm

bs The miselon of FID includes the following: (1) the
Morammmmmmmwmm
mﬁ,mmmmamw, {2} e
scordination with other Covernment agencies and representatives of

by the /0o; (3) mmm explojtation of foreign language
Wawmmﬂmmmmmmmmww
ments of the offices mnd staffs of CIA and the IAC agonctes; (4) the

mmmmmmmmrmwamm
Mgmts)mmammmmw.m
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€. Q0 is balieved to be the moet setisf ry place in the
o progran.  Whils FID is not & collectar of informetion in the sase sense
= = =« [ - -
Diviedon, it doen, mm,mmmwmm
The iz function of 00 3 to make availeble %o the ntire
anniysts sud operations officers.
4. In fulfilling this mtesion, FID in FY 1955 alloosted 67.9
wm«&ummmmmmmm
Byioitation of Yarelign lengamge Domments. The remaining 32.1 pexr cent

B mmmwmm,mmmmzmw
mmmwwmmmwam

aenciag. mmawmamm@wﬁ
mwwm,w&mmmmmww

-«—1:\

- ‘i\i i
&-mun-g- %’
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thelr respective heads. The Camuittos mests once & yesr in Mareh,
glves general policy guldsnce with respect to the explottation of

b. The charter of the Advisory Cocamittee is wet forth in
IAC-D 60/1 and requires that the Committec: (1) sdvise CIA with
regard to the services perfurmed as s primery responsibility under
BSCID-I5 to mest IAD needs; (2) recommend to CIA jriorities in the
sbstracting of forelgn lengooge ublications; {3) advise CIA regarding
the activities of the mesbor agenciss in the field of prepering
of fovelgn language publications; (&) advise CIA regarding the
serviess in respoct to foredgn lenguuge publicetions: snd (5) atvise
CIA regarding publications peocuresent nseds and cspebilities of ths
thwmm-wmmmvmmw

us in smergeney situstions.

¢ In performing this task, the Cheirmen of the Advisary
comsittees which togesther encompess the general responsidilities
seperately ldentified in HSCID-15. These sud-coemittess are:
(1) Beploftation; (2} Procursment; snd {3} Beference. The Sub-
committes on the Bxploitation of Parelgn Langusge Publicetions is
cheired by the Chief of M. The other two Sub-cosmitiess are located
in OCR ané chaired bty two regeresentatives from thet office. These

Approve%lﬂlmeﬂ%@EW’lms’Mh docusmant
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R SR

exploitation components, atives of other interested
. sub-comnittoss on metters which concern them.
inspected at the time OCR is swrveyed by the wm.
2. Bie oo Sxploitetios of Foreign Lengmge Publicatious
B MWMWMiMMﬁ?W‘W
Publicatlons wes estedlished 1 May 1953 fn order to determine and
The Sub-ccmmittee {5 chavged with the responsibility for:
(1} =emuining the requirements sud pricritiss

effectivancss sod recomend any veriations or siterstions reguired
by changlng oseds or conditions. |
prinritics reviewed in the light of needs. Careful com

Approved For Release 2001/07/27 : CIATR§’§'3-00442R000100090029-9
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reduced 4o g minimm. By 1550, definite progress hed been meds hy
all interestsd Covermment spenciss in effecting proper ccordination
of thelr efforts. It wvas clearly recogmized that CIA must assume
responsibility for over-all coordingtion centrally in arder to meet

b. As an outgrowth of this recognition of the Apemcy's
ted Translation Survey (C7S). The first issus ws
mm&gmzwmmmmmwm
ever sinte. The Diviasion also maintains o ciamlative record--the
| ¢, Sinoe its egpearanca, the CTS hes gone toough nmercus
of other Govermment agencles, wiversities, privete institutions and
industriss, comercial trenslsting enterprisse and of certaln trenslation
titles are added to the fils each sonth. Pron furelgn langueags sources,

sither completed or in process.

4 In arder to neke the publiostics more usshle to customers,
regresentativas from ¥OD end from the Lidrery Staff in OOR mwought
ehout o meoe efficient coordinstion of listings in the swwey by

- 18 -
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sdopting the Libwrary's mmbering and file aysten. The amaasl

- Progress Report for FY 1955 produced by FID disclosed that more then
5,000 ttems were checksd against the Document Baplodtation Pile,
resulting in the preventicn of 507 cases of &uplisation. This mester
eoardineting instrument bas been very effsctive in preventing sxpensive
duplicative sffort. nmmmwmmmtmm
to the Covernment total more than $50,000 & yesr Ly mowcs of this
method of coordinetion.
to soguaint the intellipence eamsmity with the fecilities mnd products
meterial iz the Revisw is presented in Aree/Country treskdous snd ineludes

- & gection on the exploitation of selantific and technics) piddlications.

25X1A

- 19 -
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4. Procurement
& The lsportance of foreign lenguage publications o8 o
Intelligeuce Activitiss™ pro@uced bty the Commission on Orgmoization of
the Baecutive Branch of the Covermment, May 1955. The program for
inttially conceived, the maln popose of this procuresent progyam wes to
serve the nou-intellifgence departments of the V. 8. Governwemt. By 1953,

3. The Depariment of State estsblished a Publicstion Procurement
Program designed to collset the best publications the world over.

ar I, - <t

g snd sdminiztering the FPO's in

¢r This sxvengeeent whereby the Department of State controla

T amm
B
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25X1A

25X1A -

25X1A

Wl&msﬁw-mmw_m
s pecple and State's
mensgaent of the PPC progran wes yecognized by the "Task Force on
ce Activitiss” to bo swivard sud imefficlient and the Task

ons and collection of sclentific intelligence be shifted from
Btate to CIA..."

4. Persconel generally in FOD heve been highly critfosl
of the publications procuremsnt program. By the beglumning of the
tts misscripbions to foreign langumge mublicstions. This decline was
fa1t in all arees, the most Geficient boing in Dndomesia, from vhich
only 18 of 5b titles subscribed to were received. The Depuriment of
State wee wed to improve its colleotion progras but 1ittls isgrove-
Procurammtt (fficers (FP0) left much to be desired. Thess officers
often do not possess sdeguste langusge ebilify to Julge properly the
value of pxblicetions, they too often lack the knowledge of the book

by the Publication

- 2L -
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- | e. Where improvemeat hes teken place during ¥Y 15955 the
oredit must go largely to Agsncy efforts in the Field and in OCR.
During FY 1955, FID suecriptions reached 2,152 titles. Of this
figue, 20 per cent sre being received by Atr Poush. This increase
subscriptions whers poseible and to the assistance of I/P Field

f. During the pericd of this survay, negotiations were
begun betveen the DD/I and officials in the Dapertmnt of State for
the trensfor of the PPO progren to CIA. Mr. Purk Arsmetrang
Special Assistent to the Secretary of Stete, wrote in a memccandum
dated 21 October 1955 that the transfer of the PO progven to CIA
would "resalt in the creation of mave problems than would be solved.”

- Toe position of the Depertment of Stabe is thet the procuremsst function
should remein in the Departmsnt, but that CIA should provide the
Depertasnt with finds or positions to cower the edditionsl assigments
mwmmmmmmhmmm
memorsndm conciudes vith the statement thet funds should be trangferved
to the Depertzent “in & wvay that would not reguire the Depertmeut to
Justify the aSditianal positions in future budget yeere as *increase’
in its permanent budget ceiling.”

- PE -

j ";Eif;ROO(M 00090029-9
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g In affact, the Department of State does not agree o

i ' grocuremant
wummmm&mw,mmam
respect o cover and intagration suet, of course, alwmys receive the
speroval of the Departsent of State. mmmmwﬁwm
e tranaferred to the Doparteent as soom as cootrol ms revertsd to CIA.

Officera in the eabussiss and comsulates in the vericus countries of the

{for PID's qperetions) smre set fortk in OCID 4fh, “Pricrity Setional

nce Cblectives,” of 1h December 195h. This Dirsctive is
consideved 5o binding o PID &8 it 1is oo all other mevbers of fhe

b. The Dizective lists "Higheet Pricrity Otlectives” as:
{1} Scviet snd Chinsss Comemist over-all politico.militery strategy,
inteotions, snd plans, “perticulmrly intentions snd plans to initiste
hostilities using their own or Sstellite forces;” (2) "Suvist developments,
of weapans systems requisite for muclear attack on the United States end/or
key U. 3. owerdess Installations o for defense of the Soviat Bloc sgainst
alr sttack;™ and (3) "Soviet capebilities, plans, snd intentions for the

slmnfestioe Gelivery of muclese, biologicel, o chestoal wespons.”
O
LU&“’
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¢. Post-mortems on Butional Intelligssce Sstimeles ave
also regarded as affording pricritiss guidance.

& In its exploitstion cperations, FID recelves guidance
mmm,ummm,mmmmm&mw

mmwwmwmtmwmmmwm
wwwmmmkw,wmmmm
. The Sub-committes also fusctions &8 o continuing forum
for informal 8scussion of the comwmity's needs, s wll ss for
sts of priorities often result from this dlscussion. Still
a. The Chief, FID, exrries ont, so fr & the Diviaimn's

I CONCUrs. maﬁmmwaemwm:waml
wd the responsibility for resolving such confliets has, accordingly,
fallen on the Chisfof the Diviston.

- 2 -
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b, The Records Sectlian, Reports Branch, FIO, scroens
and sesigns reguiresents which are levied divectly om FID without
aro mds fur satlsfying them et daily meetings of Chiefs and/or Daputy
Chisfs of all FID Brwnches with the Chief and/or Deputy Chief of the

T mmmw&mw&mmn
cen and shouwld be met, in what order, and In what form, the Division
s guided by the prioritiss established in PCID 3/%. In arriving st
thess declsions, the Diviaton quertes p—

e. FIR is reapomsive {o priorities in four mejor respects:
{i}wmm‘:m&W.WMawmmm
0 exploit sclentific and technics) docwments; {2) & large proportion
of FU0's total menpouer 1 asslged to thess and other subjects of
high priority loterest; (3) s large proportion of the documente the
(%) a large propartion of the metertal the Division pdlishes desls
vith such sress end mbjecta.

b. Tiwee of ¥ID's five axploitation branches desl with
sroas and problems of the highest priority intsrest--the USSR, Dastern
Burope, sod Sefentific and Technicsl Units. These Bremches sccouwnt
N Nk
- Shalidd]

—~—
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= m_m of a1l the axpiodtation btranches.

In sddition, much if nobt mowt of the work of the Fer Bast Branch deals
25X porsonnel accomt for [ IEIEGEGEGEGE 2 totat owicitation persomel.
o1y [N -7 <xpisttetion persomnsl, are
assigoed to the Vestern World Branch, vhich is responsible for ail other
areas.
¢. Documnats recelved fros the USSR, Sestarn Swrope, and
the Par Best during FY 1955 mubered 95,33 or 50.6 per cant of the
in procuring meterisl firom Comsmist comtries. (See TAES A" and "B"})
4. Duaring FY 1955, the Division published the egiivalant
of 163,991 pages of spproxizetely 300 words each. (See TAB "A") Of
tranalations snd work done by TWLS (the Agency-owned langusge service)
@WW&%,MWM;&M:

Far Bast - 24,155 20.7
Bastern Burape 20,553 17.5
ERINVLNE {UBSR & Baeteru Ruraps) 15,563 13.2
Seientdfic & Techulcsl _10,45k B2

g nmey,
v i ~
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and the 4LCFiculties of cbtaining meterisl from Communist cowtries,
¥ID's cperstions are reaponsive in igpreseive messuwre to the pricrities
sst forth in DOID 4fh. Tho methods employed for determining and
enforaing priorities me, on the whole, good.

ks {Sea TAR "A™)
(1) requsts for coutinuing coverage of sibjects expected to be of
interest for relatively lomg periods of time; {2) epeeiftc, "spot”

ate for trenelation endfor exploitetion of material on subjects
not coversd by regwsts for contiming regpcuting; and {3) requestes for
mmmmmmm;!ﬁ'mosmm
in the Biviaion's publicetions. Speciffc, ™
Wmmmmwmwmxwm.
Mmmm.wmm_wwmm&m,m‘
mt for 8 lerge propertion of a1l three
categories of regquiresents leviasd oo JYD. There soom to be o lsest
three priocipsl ressons for this: (L) CIA pblishes a wider variety
D “s sealber of the family” and are sove familisr with it end better

v

("- T
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d with 1ts facilitiss, axd fes) move free to invoks its
agport, the: is the case with other sgencies and deparbuents; sud

4. Other sgencias and dopertuente, sod other ccuporents
g regirements, although no convincing evifance was found

for tte part, resiily concedss that the speed with which it satiafies
requiramats is scotipes legs thon btresth-taking. It cites, however,

ns which seen to explain ecertain delays. For exasple, the
rexlize. Thus, FID wes recently sshed to tresslste s 320-page book
in two weels--4 period of time which, as an officer of the Bivisim
bend, to say nothing of treoalating it. mmm
domswnts wilch must Ye procured from chyoad. Third, & relatively
nigh peeportion of reguirements lovied on the Diviston is for work
in rere languages which few linguists oan be found to heodle.

n@u
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PERIRPREE

s MWMC&W'%W‘&mmm
cutstending et the beglmming and end of each month, apd ooe reguize-
ment say be for transimtion of a full~langth book in en checxe
lsoguage oo en esoteric subject, wherees another may be for the

Blaticn of & single sasy sentence in 8 langmge every sehno
ought; to know, Subject to this reservation, howevor, it mey be
moked that the Division's tacking of reguivessants rose from 450 en
1 Beptesier 195 to 660 tn 31 Augnet 1955, mn incresse of 202 or
k.1 por cent.

o s st of work on bend is not excessive, deadlines
are ustelly met, and DO/ and MO/P-.the Division's two prineipal
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i. Gemeral

a. ‘This section of the survey will review and appraise the
following: (1) the foreign language document exploitation program;
(2) editorial practices; and {3) the quality and character of FID's
publications and services.

b. There are &0 schoduled reports produced by FDD which
appear at intervals renging from weekly to anmualily. The informstion
conteined in these raports represents 2 selection of new and unijue
items cbtained from 19%,080 foreign langusge publicatlions received
during FY 1355.

¢. The selection of meterisl for inclusion in the numerous
publications of the Division is in response to JAC and CIA Teguire-
ments. Thers are some itmm@ﬁhy the linguists in FID for
which there are no known reguirements but which regresent curvent
or pew lvformution. The e:ateanﬁes of publications sre as follows:

(1) ¥4 del vith a single subject based on oW
overt published material; {2)[JJj rexies, which contain claseified “ d}f
mterial not previcusly published; (i <2 10192 \g;‘“" 3“‘}
unclassified meterial trenslated by FDP langhage contractars; 3 o I P
{4) 0D Translation serias, consisting of classified material, [ };&'}X 4}, .,,?‘j‘f;
dovs mastly for other CIA components; (5) FID Reference Aids, ‘ q‘; ‘,s}ff

which imluﬁ&awi&uriﬂyafmb}w%afaWw
specinl biblicgrephic nature; and {(7) PID Notes, which are brief
items on timely subjects of current or new inforsmtion of specisl
interest or velue to OCI or the IAC agencies.

Approved For Release 2001/07/27 : CIA-RDP83:00442R000100090029-9
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d. In addition to the acheduled reporis there are unpubliished
reporis prapared in responge Lo requirements vhich often are of suf-
ficient generel interest to warrant disseminetion thwoughout the
intelijgenve coemunity. Upublished reports are listed in the
%5 and the DEF and are slvays avallable for mupplemsntary distribu-
tion om reguest.

a. The foreign document exploitation progrem aos explained
by FID includes the preparation in English of annotated biblicgraphies,
abstracts of erticles or publieations, extracts or swmeries of
specific information im publicstions, selactive treanslations of
key portions of publicatlcns, compilstions and collations of specific
isforsetion from o verdety of newspapers apd pericdicals.

b, The various methode of exploitation sre defined by the
Division as followsr (1) an abstract is & brief description of the
comtents of & document or periodical artiele; {2) an extract iz o
agrEph, or several paragraphs from a
document; {3) a swamery is & confensation of inforsstion from a

Juotation of a sentence, pa

document or articie so as to exclude extroneous material; (&) a

campliation 16 a collection of summaries avd/or extracts dealing

with @& specific subject but not organized into an integrated

repart; and (5) & collation is an assesbly of raw data on a given

subject, fully documented, and ceganized into sn integroted coberent
¢. Basically mm;ia&mam. Personrel in

DD not ooly mist know--and do--the languoges of most of the countries
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of the world, but they must be sufficiently wll informed in area
kmleé@ to be able to selsct wisely and with mature julgement the
informiion which meets the requirements of Agemcy operationsl and
intelligence personnel and the diversified interests of the YAC.
{See Tab C.)

d. In order mwmm, beavy eephnesis is pisced
on the condensation procedure which ensbles the langunge specialiets
to cover a wider field and record for the most part in his own vards
what is contalmed in the news story or periodicsl article on a given
subject. Divisiomal persunnel do not analyze or evaluate their own
mterial selected for publicetion. The reguirement on the Division
is to process and dlsseminats rav urevalusted informetion clseriy
reflecting whet is comtalned {n the ltem exploited.

o. There beve beez coamplaints by Agency and IAC snalysts
tﬁa‘h’ it ie not always clesr whether the linguiet is steting the
views of the author of su article, thereby reflacting faithfully
the content, tone, and emphasis, or vhether editorial coament or
evaluation iz injected Ly the linguist. P exsrple, an item
vhich appeared in Summry %o. 646, 9 September 1355, basod on an
article on aaiczzltm taken from a Bongarian pericdical proceeds
to give statistics, attriluted to a Commniat Party Secretary, on

‘mcmummhimmm,mmmm, the
mmber of cows bred and the gusntity of milk produced. The
articie concludes with the statement that "the average milk yield
iz very powr...The health of the enlmals is generally poor, their

o o SR rra

42R000100090029-9
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éara is sub-standard, and the maber weeded out is high...The
sgronogists have failed to pay sufficient sttention to animml
busboandry.”
£. In this refervence, and there are mauy similar, it is
unclesr whether the conclusions on the failures of ihe cooparatives
can be attributed to the Commmnist Party Committee Secretery o
vhether the quobations cited above mpmmﬁh merely the deductions
or “helpful bints” injected into the item by the MID linguist.
8. An example of a clear presentation which lsaves po

doubt as to vhe is respomaible for the i{nformation conbained in

the ii’.m axploited 1s found in Summary No. 610, 9 August 1955,

on page L. The source is clearly stalded, Including volume, date,
musber and place of publication. The introduetory parsgraph states,
“This iseue contains seven papers with English summeriss representing
recent advanced research in cosmic ray physics...They reflect the
superior scholarship of the authers, moot of whom are members of
various institutes of the Academis Sinica.” The material which
follows represents direct transiations in gquotation marks, with
Chinege choraclters sppfcpriastely used in order to make the tesxt
sbsolutely clesr. There are no gratuitous remerks or editorialising.
Tals treatment represents the best typs of mmﬁm which MID
can meke to the imtelligence cammunity. In this presentation the
source, but not the content, is evalmated, which iz the lsgitiamte
fanciicn of ¥FDD.

.33 -
- REANET |
- T sURkEl
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h. The tendency in PID 15 to attempt to explelt too much.
Experienced intelligence ‘imnt is required to select wisely and
mocess accurately. During this survey sawe JAC and Agency users
were prove to be bhighly eritical on scme of the subjecte sslected
for exploitation. An exssple was the Geography section of Sumeary
Fo. 387, 21 July 1955, pp. 10-19. Mach of the information in this
section is old, not unigue, and contributes little sew. The article
ertitied "The Hatural Base of the Nan Ling Mournteins” wes slugled
cut as belng particulsrly velueless. Presumsbly &3 unigue informtion,
this srticle first locates the Nen Ling mountains in Chize snd then
staten: “The Ban Ling renges are not as regulsr and majestic as
P'ai Shan...The lines dividing the watersheds of the rivers flewing
into the Yangtze River on the ncrth end into the Clm Chiang (Pearl
River) on the south are exceedingly crocked.,.The Ban Ling is very
close to the Tropic of Cancer...Among the lower hills and in the
low valleys, comphor and other bdrosd-leaved trees are found. Under
the trees there is an abundant growth of zany varieties ol grasses,
herbs, gourds, snd lilies.” GOeographic informetion of this type
ban long been included in American textbooks.

i. The information and comment cbltained from Agency and
IAC research and operational personmel reveal thet too little
concentrated atteation is given to eamgplofting technical and
sclentific titiss, mavy of them new gources in 1955. As a result,

a decision ves reached whereby FOD would exploit 19 selected Soviet
journels, the Alr Tecimicsl Intelligence Center (ATIC) would abstract
23, and the Air Ioformation Division {AID) would exploit 13.

mUnﬂ- .
Approved For Release 2001/07/27 : C|A RDP83-00442R000100090029-9
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5
'mamahamé"&sm to be prepered on 5 x § caxds In a common

formet and dinsemirvation carried out by the respective m&m’ag
copcarned. This coordirated arramgement is sound, but, according

to an Alr Porce member of the Sub-committes on Exploitation of
Foreign Langusge Publications, FDD has pot been able to meet its

full cbligations, eince ATIC claims it bes not recelved any sbstracts
dealing with 2oy of the 1055 lasues of periodical titles oxiglioslly
schedulad for exploitetion. This accusation was ot entirely correct,
gince FOD lingnists have explolted pone information from all 19
periodicals, but lack of Bussian language persompel, sccording to
Chisf, ¥DD, tos praventod z fuller sxpioitatlion of the titles
presently available {all of the 1955 titles are aot axpscied to
arrive in ¥ED until Merch 1956).

Jo Toe various custoeers of FID publications consulted
stressed uite undarstandobhly the meed for translated meterisls
sharply focused on their own specislized tasks. ALl agreed,
however, tbat over-all primery esphasis should be on the USSR, the
Sateliites, China, Borthern Indo-Chine and Horth Eores. Secondary
intevest W%Mmt&a coamtries viich have larges Communist
Parties ad potentislly bostile dissident groupe. A third area of
inmt shold be placed on the Arad states and Tsresli. XInformstion
caming fram NATO countries translated in .the cabossles in these
coardriss and from private trenslistion services is ample. FID
should greatly reduce its effort on these countries. Alse, only
minimam time should be given to cpen literature on Jagen, South
Kores, Indie and Pakisten. |

- SEGRET _ .
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k.” Those consulted during this survey arve gensrclly
satisfied with the service being rendared by FOD, but mmny felt
that the Chief of the Division and his staff "had gone overboard”
in their stress on sbetracting and that now too little cmgpbasis
wvas placed on extracting and verbatim trerslaticns. The IAC

. wanted move accurste information on the following: (1) military

doctrine snd training; (2) commmications research, development
and organization; (3) unique developments in industrial progress
which periodical material might revesl better than that cbtained
Irom broadosste mopitored by FRIS; (b) bilographies of key comaunist
figures; end (5) target information {mostly Afr Force interest) on
power plante, transportation fecilities, key industriss, militery
avd civilisn eir groups.

i. In order to coxrect the deficiencies in the foreign

lsngrage egploitation program, it Is

1ded that the Chief, FDD, perform the followlng: (1) develop

flexible exploitation peogroa with nore esgiasis oo information
extracted and translated verbatim; (2) meke more extessive use of
quotations; (3) ssphesize reportaorial sccurecy whereby attribution,
slant, seope, and esphasis are mede sbundantly clear; {4} essure that
the forelgn sources of Infarmeticn, especially pew sources, are
evaluated as to past accuracy, slant, bias, editorial viewpoints,
govarmment control, and affilistions with political arganizations,
sclentific growe, or learned societies; iﬁz tolte Cirm mezsures to
delete from publicaticns editorisl comment {unlase clearly morked),
sprs.lml of substance, amslytical comment, or conclusioms; snd
{6) include in the documentation of materials eaxploited a statement of
the lengih, &.g., a three-cclumm news item, s five-psge periodical
article, or a bodk of 365 psges.

1t is Turther :

aded thal FOD be given the necessary increase in mmupover to

%E%g;QOA42ROOO1 00090029-9
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a. Editing of FOD materiels is peculiarly aifficult and
reguires special ekills. The peth of any transiator is beset with
. pitfells; much of the materisl which FDD publishes deals with highly
technical and other sbstruse subjects; and, fimelly, a conaidereble
proportion of the documents exploitation offficers are of foreign
ng and their English is imperfact.
b. Typlcal of the infelicities which these circumstesnces

birth and upbe

can csuse are the following quotations from items recently prepared
by exploitation branchess “The area is about 5,000 square kilcmeters
wide;” "Ihe tric consisted of Eutechesky, Paloskov, Drunyev, smd
Serebyskov; " and, "His gentle and simple manrverism mekes biz vievs
imuoveble like a phosnix.” Mistakes in meening, ss well as grotesqueries
of expression, are especially iiable to result fyram the special
circumstonces of FiB's cperations.
¢. FDD is wellk orgenived and well staffed to edit copy which

oot im\;m’ﬂs displays disarders of these soris. The Bddtarial
Section, Reports Brapch, hes a staff of seven who sre at lsast
. dequotely informed linguistically and substantively, well versed in
the avts of editing, and admirebly motivated. The Chief, Reports
Branch, iz emisenatly well sgmlmmthism m&mmw.

| 4. mm,m,mmamm - Septesbexr 10555,
that thenceforward there was to be "less sditing” of the Division’s
mﬁa,‘m tize and energy were i{o be devoted to the imgerovement
of the editorial quealily of rm pblications. Only on polnts

coael
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important enough to reguire the atiention of exploitation Branmch Chiofs,
were editors to question the language in which material for publication
official channels at the Branch Chief level, not directly with the

¢, Friocipel reasons for this decision were: {1} objections
by some sxploitation persounal that editers were sacrificing exsctitude
of meaning to beatitude of form and that they were imposing thelr
parsonal editorial pesdalictions on material; {2) & fesling on the
part of responsidble officers of the Division that editorisl grocesses
wore consuming too much time, therely slowing down publication
schedules and cutting down the volume of production; and (3) the
beliel that FIO is producing, not finished intelligence to be resd
by imymen as well as experts, but wevalusted informetion which is
read only by experts, aod that the Division therefore ie not
Justified in devoling as much time and snergy to langunge as it had

f. A4a a result of this ruling, FID editcrs do not now really
adit the Division's material at all, in the trus senge of the term.
Rather, they read sgpy on it--that is, they psrform only such
roldimentary Mu aparations as checking spelling and punetuation.

g&. This could easily lead to the publication of swkwurd,
cbscure, and oven srronecus material. It hes not done so up to now,
Frimarily because the exploitation brenches have responded to the
ruling of 9 Seplember by profucing sppreciably betier aaterial. A
close watch will, bovever, have to be kept on FID publications,

Nt e e,
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lest the exploitation unita lapse irto language pairful to vead,
difficult to understand, sacy to wisinterpret--and insccurste,
The rescilon of FID consumers to the nev dispensatiom will-daabﬁas
provide evidence vhich will help in jndging the long-term success
of the present arrangesent. _
N "h. FDD's processing of copy for mlmtzm gives grounds
for misgivings in snother respect o8 well: the low classification
grades, and the correspouding youth and inexperience, of the personual
who read prool on the Division's meteris! and who schedule its
publications. Proof-veading and scheduling are functioms of mejor
imurtame in spy publishing operation, ineluding FID'z. Yet,
axcept for & few superviscors, the personnel vho perform thess tasks
for the Bivision are all GS-k's--for the most part young girls
with little or oo previcus experience.

i. There are, moreower, 5o few of these girls, relative
to the workloed they mmst bear, that esch item of FID materinl {=
proof-read by only cne girl, workirg alone. The standard, vastly
seler method of having evarything resd by two individuels working
together, vith one resding the original copy alouf while the other
checks iha proof, cannot be employed.

J. The turnover among the girls who do this work is kigh,
the strain on thelr superviseres is savere, and the danger of error,
perhaps cruclal error, is very real. Therefore, it is.

W thail more attention be given to the proocf-reading
funetion 80 as to gsoure professicoal accuracy fm* all publice-
tions and isguances. /7 LT

e

e |
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5. uelity and Charucter of Pyblicstions

2. The contribution of FDD to¢ the intelligence commmnity
as & service of commem concern stems fram the language competence
of Pivisional personnel. Any other type of activiiy or by-progduct
dooe by FID should receive a hard critical appraisal, especially in
view of the fact that the Chlef of the Division has reguested the
addition of b9 new linguists.

b. The catagories of publications devised by FID sre,
with ore exception, satisfactory. The 00 series represent a julck
way of dissemirating new, unique ar hithertc unkpown laformetion.
Tie FDD Translation series done for the Agemcy or IAC componenic
are nighly significant and well received. The FID notes, vhile
few in mpber, are isportant especially to OCI/CIA and G-2.

T Eh:gg!§§¢mruwxxmmyﬁmQEmhumhmzwtaa&gwﬁw
of FID's personnel. Moy the most pari, this publication contains
exploited substantive informmtion selected for treatment from
open foreign larngusge publications. It is generally well recsived
by the intelligence commonity and rescarch analyets. Taough the
mediun of the Summries, moet of the requirements placed cu FID
vere fulfilled and disseminated.

Seforgnce Aid has no place in the publications of
the Pivision. It is, in fact, a "catch sll” and usually esumerative
in cheractear. ﬁnapmﬂnmmwnuuiaﬂ@mmuthmn&saihwmé
vhoreby the intelligence commnity could get the bepefit of the

wy-products of the exploitation progrem. In cooseguence, OB

LN L,
-L_wawwﬁi
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linguiats began to publish ihe contents of their working files
in the form of biblicgrophies {geperally not asnctated), glossaries,
end abbreviations. This is 3 reference or library function and
impivges on the responsibilities of the OCR Libeary and reflerence
service.

e. T justification for publlishing Beference Alds es
stated by YD persounel is based on unigue language qualifications.

‘Since OCR does not have in ite own affice guch language competence,

it bas defaulted to FOD. Agency Regulation [Jeautres tias
the OCE Sub-committes on Reference of Foreign Langusge Publications
be responsible for this funelion, Projects sccepted by the OCR
Lidbrery Beferonce Branch have sever been arbitrarily limited by
language. BReference librarians are expected to deal with any and
all languages snd to rescrt to translators in CIA or in the
Library of Congress o elsevhere, when the subject &xceé-ﬂa ocR
iinguistic competence.

f. Examplaes of Referesce Alds produced by POD which should
bave been published by OCR are: Index of Two Chipese Commundet
Bewspapers; Tables of Comtemts of Chinese Commuist Periodicals;
Glossary of Bailresd Tepms and Abbreviations ss used by the Garmen
Reichsbahn; and Alpkabetical List of ableeviations. Also,
1naqmwzymmmﬁmdmammmmmm
& "Review of Chinese Commmist Bclentific and Technical Periodicals.”

nthiy T RERNIRE
Ao

This is principally s reference document snd should be publisbhed by
oCR. Two other Summaries fall in the same category: Serial
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Publications of Turkey and Serisl Publiestions and Publishing

Enterprises of Yugoslavia.
‘g A similar series in fact is published by OCR called

incorrectly Reseerch Add. Exasples of these are: Selected Reference

Alds to Cyrillic Alphmbet Material; Selescted References oz Chirese
Material Located ip the CIA Library: Abbrevistions of Imtelligence
Jnterest; Newspapers of lLatin Americs--An mmwa Survey;

Annctated Accessions List of Beventy-two Absiracts in Soviet

Technlcal Literature; and The Collections ard Indexes of the Germen

Military Documests Ssction. These are in reelity Reference Alds

© h. In order to correct the confusion existing between

PO and OCR the following is:

Rm apeoded: (1) the Reference Ald series should de m&iately

contimed in FDD and the menpower used in the preparation of
this mucatim be more proper l§ aseigned to foreign languege
trangliastion and exploitation; {2 the name Resesrch Ald inm OCR
should be dropped and the 4itle nce Ald be adopted; (3)
responsibility for meeting the Agezﬂ:y & anﬂ d IAC's requirements
for reference material belongs to OCR and when projecte require
omteide language sseistance, that Office should obtain 1t from
YD or elsevhere and publish the results wstm Ald,

giving proper credit viere appropriate., //:,
1. This mmrﬁati&n should in no way detrsct from the

essential coordination sctivity required of PO in vhich the
intelligence commmnity is kept inforped of the trenslatfon services
available in the United States and adbroad. 'This and atimilar
Infoemetion should cortimie to be pubiished in the Consolidatad

Iranslation Survey and the Foreign Publications Exploftation

Review, but insiead of being dissemimmted as a Beference Ald,

Scnel
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it should het:me a2 regularly scheduled publication in the Bumsary

~= % i. There 1s also & comflict of effort between ¥DD and OSI

saries. , n )
on the translation and publication of materials con the "Presidium,
Acadeny of faﬂiam, USR." The first two volumes on this subject,
consisting of 301 peges, were done by ¥ linguliets and dissemineted
a5 & Sumsmery on 3O August 19%\2&:&!:&1‘1&3» of "Infarmation on

the Academy of Scilepces USSR Collated from mgiaﬁ Published
Sources.” This translation covering e{m from 19%5 to 1950

was published in two volumes. According to the preface, the

material came from ‘sendeb ‘sclentific pariodical litsrature and

was copposed of unevalusted information. This was the first

effort of its kind and was gengrally well received by the intelligence
commnlty.

k. Besearch amalysts in O8I falt, bowever, that the
transintions of ¥DD were not adeguate. The informmiion, they
assarted, "had not been selsctively filtered...it was not
@m@ ; it mlwed old and nev inforzaticn to the dstriment
of an understanding on vhat were the cosponents in existence
at the time...” It was also stated in 0BT that FID's work on this
subject "did not answer the intelligence questions...” and 4id
not present "= satisfactory picture of how the Presidium wes
organized; which unite were subhardinate to others, the magnitude
of the effort, the range and character of its Interesto and
resporsibilities and otber questions cf ihis sori...” The
transiastions from open Bussian literature on this subject were

< SEGHET -
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therefore taken over by OSI following an agreement between the AD/O
ard the AD/SI in a memorandum dated 5 October 1951.

1. The mmjor study produced Ly C5I on the Presidiux
consisted of 194 pages and was pudblished on 2 March 195k. The
prefece of this volume states that it contains "material transiated
I'rom Russisn language publications...for the period 1085 thn
Jupe 1953." The bulk of the information contained in this volume
was taken from the Acadeny pericdical, Vestnlk Akedemil Bauk SSSR.
This study of the Presidiuw covers much of the msterial slready

translated by FBD and contains unevalunted exploited meterial from
foreign language documents vith a few references fram already
published English gources.

m. Language knowledge is, indeed, a tool of research, and
OS5I aralyste suat have considersble linguistic facility, but it is

25X1A

not oone of OS1's ﬂmtiam to translate, expioit and produce

mevaranted 1atormetson. 2 [

charged with the responsibility for producing finished evalusted
intelligence in scientific and technisal fields. In the sape
Regulation the AD/C has the responsibility far exploiting fovelgn
iarguage publications for infarmation. The following is :

dads {1} the AD/SI, in comsultation with the AD/O, should

. the memcrandum of sgreement dated 5 October 1951 whereby
081 was to assume the responsidility for translating, exploiting
and publishing unevaluated information on the Presidium of the

of Sciences, USSR; (2} in all futurs studies of this nature,

AD/SBI should avail himself of the professioral linguistic services
of ¥oD; (3) when lengthy projects are organized in OBI reguiring
material {rom open foreign language documents, careful terms of
reference should be prepared which will go far toward eliminating
possible errors in cholces of materisls and assuring that the
“mgnitnde of the effort”™ and the “"range and character of intorests”

Hesoo e
o B +
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ne Thils recamendnticn should not reduce 1n sny way the
work of 081 linguists in veriocus langosges as a part of thelr normel
regearch in the production of finished and evaluated intelligence.
But an sdhevence io this recommendotion, coupled with careful project
planmning, will relieve OSI amalysts of having to translste and
exploit their own paterial. This will release thes for the more
important amslytical tasks required of sclentific intalligence
ressarch speciaiists. ! ////

0. The specisl language services and the meeting of spot
requirements received praiss from the Divisions in the DR/P, the
DD/ and from redearch units represented in the IAC. Reference
has alresdy been made to the percentage of FUD marpover eaployed
to service the DD/F, DD/I end the TAC (ses page 14).

Pa WWW&WWMWWWW&M@
of reporting againet specific requiremsstz for informetion; translatlon
service; and loan of perscorel for speclalized tasks st Eeadguarters
and in overseas stations. For exsmple, DD/I components bave received
special essistence for the Tollowing: (1) docwmmtary resesrch for
specific KIS sections axd in supgport of specific projects such as
the Zoviet radiowave propagation research: (2) loan of personmel.
for rapid selection and explotitation of sensitive microfilsm and
document collections with reapect to trade intercepts between Bungary
and Pakistan; (3) viewing and interpreting foreign langnage films for
Graphic Register; and (&) special translation services on "Soviet
Bavigation Radar Gtation 'Neptun'”; "Textbouk on Government Budget

Approved For Release 2001/07/27 : CIA-RDP8‘3-%%422R000100090029-9
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Accounting in Comsunist Chira"; and "Actual State of Bailways 1n
Ccmniﬁ Ching and Trends in Various ngﬁw.intiﬁmf

4« The various divisions in the DD/P were requested by
the imspection team to review the contribution and sppraise the
gervices rendered for them by FDD during FY 1555. Written statements
ard conversations with DD/P personnsl revealed that the aversge
length of time for trasslations on e priority bssis ls two weeks
and on & routine basls five wesks. There vere no complalnts from

the regiomal divisions on the guality of FiB's services.

25X1A

5. If the IAC agencies had any complaints sgainst FID it

was that greater efforts should be placed on the explojtation and
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translation of more publications on the USSR, Satellites, and

China. GSpeciel services are renldered for the IAC on regqest

asn is dore in CIA. Specialized services are as follows: (1) veview

%t. During the course of this survey three representatives
from the TAC and one from the DD/P stated that FID persconel deserved
a commondation Tor the excellent quality of iheir coatribution in
the field of unigue meterials gleansd from forelgn languogs documerdts
and for their perscmal services when callsd on far esslstance.

E. Specisl Frojects and Activities

1. Goopsral
2. This section of the ewrvey will include & cwitical
appraisal of the speclisl projects and activities in which FPO

ewﬁmmwmtmwmewmwm
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b. The work accomplished for the imtelligence cammnity
a8 reflected in these projects and special activities has been of
value in general and in FY 1955 represented e@pmﬂmtaly-
cent of the total FID budget ar spprocimstely | NN
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a. The orgasisation of FID (Tsb D) is adegmte o meet the
rosponsibilities for special services and to fMIf11l the substantive
8 placoed on it by the Agemcy mnd the IAC. No organtsational
change is 2 in this repurt. Administrative persormel in ths
Division are held to s minimem. mmummm
informmtion.
b. The Division bas six brenches: Reports, USSR, Emsteru Burope,
Far Bast, Scientific end Technical, end Western World. There is & mmil
Administrative Staff snd & Linguistic Support Staff which ocperates out of
the office of the Ohdef of the Division. This is s tidy, wcomplicsted
structure which permits the handling of the thoveands of 4
with esae and efficiency. The linguiasts are grouped sccording to their
brunches but sit in laxge open arems without partitions. In this
wmy mitarials, reference works, and wrking files are used in commem.
¢, The Pivision is handioapped in cne important sepect, however,
that is its loostion. It is too fwr froem the othar components of 00 and
too far from Agency operetional snd intelligence persconel for whom e large
part of its work is done. In any comtewplated move of 00 Divisiorns, careful
consideration should be gives to reloomiing FID where perscmnel in the
The general inaccessibility of FED was mentioned ifmwmersble times by
mum'mmmmmmwmm,umwm
detriments to & wore effective use of ¥I's personsel and product.
Approved For Release 2001/07/27 : CIA-RDP83-Q9442R000100090029-9
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a. The Chief of FBD has a high degree of sutomomy in the
operation of his MMvision. He 19 on the Carser Board of 00 snd, in
common: with the other two Division Chiefs of that Office, sssists in
developing policy and plans designed for the improvament of the ectivities
of the Office ss & vhole. As has already bean pointed out, the Chisf of
¥EP is the Omairsan of the Sub-committee for the Exploitetion of Foreign
Languege Documante. He i3 also the meting Chwivsan of the Advisory
Committes created by NSCII

b. Authority to salect and produce exploited foreign language
the Division Ohisl cennot poeaidbly resd and check all inforsmtion which
iz produced by the Division, he does resf as o dmily duty ihe important
ﬁmvmwwmat%m&mﬁmatmmm
which are considered to be of carrent value. Also, the Division Chief
handles & large share of the Liaison work with other parts of the Agency
and with the JAC,

¢+ The Chief of the Division is e competent lingnist mnd is
sble personally to sppreise the value of many periodicals which come into
requiremenis. No isdividuels who were consulted in this survey complained
that they were oot receiving proper supervision from the Chief and Deputy
d. Cotrdiretion with otler Govermment agencies and representatives
wmmmumnsmwmwmmmnm

with his poeition es Acting (hatlrman of the Advisory Commitiee. Since
Approved For Release 2001/07/27 : CIA-RDP83-00442R000100090029-9
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25X1A
matm"smm@w-mmmmmw
this Agency, effective efforts are belng made to avoid &splicomtion.
In tate respect o commntnsicns £ron >
25X1A

a. The Linguistic Support Staff was created in December 1954
by coubining the functioms of the linguist Service in “M" Building with
Btaff was designad to serve two principel purposes: (1) to meet reguest:
by other Agency components that the Linguist Service be expanded; and
{2) to strengthen the Division's language training program.

b, The Tadble of Organizmiion of the Linguist JRgport Staft
authorises Lwo positicos: e G813 sa Chief and s 08-12. Beoth positions
ure filled. The present Chief is a G3-12; the second positicn is ocoupled
by & G5-11.

e mmmzatm@am‘wwnmwmsw
Srewn, on loan and in rotation, from FID exploitation brenches. Most
of the regeirements levied on the Service are for tranglation and exploite-
tion of doowsenis in Russisn and Cexrvan, and the Bivision iherefore tries
Iangoages--and of se mxy othors a5 poseible. FID plans (o assign s

Approved For Release 2001/07/27 : CIA-RDP83-00442R000100090029-9
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linguist to teke permacnent, full~time chargs of the Service in the near
future. The position suthorized for this functiom will probadly be a
g8.12,

d. The Sarvice avermged 850 cantscts a month Suring FY 1955.
ORR was the principal customor, followed ty OCD and OGI, in that onder.
mmmwmmmmzﬁmmmmmmﬁm
Teor were for sssistance in Gemmn, 50 per cent ware for sssistance in
mm,-mmwmtmmmsnmzeWemm.

e. The Service accomplishes several useful purposes. For
maay Wransaciions, ii abolishes the distances which formerly separsied
D from its comsumers in "N end "Q" Buildings. It eliminates much of
the elaborete peper work which charecterizes the dealings of conswers
and producers when they are fur apart, and substitutes face-to-face
@lsousaion. This often clarifies both the consumer's nceds snd the
profucer's cepabilitlies for satisfying the noeds, and thersty copduces
0 & clogar correspondence of the two. me,mWWm

ers in M snd "Q" Buildtsgs with fester, fuller, end more useful
than otherwise could be provided.
£. ‘The Liuguist Service 15 s0 populsr thet IO/P persconel have
emgimaized thet & unit from FID which commends wide language covernge
~ should be lousted centrally near ihe opersting Divisions. This would
save much time, since & guick reswse of classified reparts omuld be meds
metmmwmmmmma
wmummamxmmmmmwm The
mmmmmmms@Mamzmmmma
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previcus Iuspector General Survey (EE Division). This recommendation

, mm@mtmmmm
sod thet the Chief, FID, be instructed to set up Lingutst S ’
facilities as scon as feesible. w * Serrice

g+ A secondary function of the Linguistic Support Staff is
mm&mmmmwm&wwﬁ
m&smm'mm&mm. FED can and éoces devoie
its efforts to other, less ssoteric mesds of the Agemsy. FID, moreover,
mmmmwm«t.mmwmmw
m)mmmzrwmmmm@mwmﬁﬁmmmmm.
Mahnmwloywm-,}abmimmmm effectively than OFF could.
mwmmmtmavumwmmmummu
aatisfactory.

. FID provides its perecnnel with much additiona) tradning,
too, in addition %o inetruction in langoeges. Forty-five division
mmmmw*sm&iummmr&w%
m&mmmummm%mﬁwmmxmmx
Courpe. Twenty-three anslysts visited fadustrial plants to improve their
The Division's fancidion in treining o subjects other than lingaistics
is izrgely sdministrutive, sod ummw the Qiel, Administrative
Staryt,

1. mmmarm”amﬁ,mtmmw,m
sssist appreciably in giving divisicnal parsonnel specialized langumge skille
mwmuwmzamme. mmm,wm;&mmgef

importance to the Division‘s Career Progrem efforts (See Pages 70761}

Approved For Release 2001/07/27 : CIA-RDP83-00442R000100090029-9
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8. ‘The Chiefs of the six Bremches into which PP is organized |
have been st the heed of their respective somponents ammmss{@
Pocxment Center. This long service bas brought contimuity to the
activities of the Division. Al of the Brench (hiefs, without exosption, {: 7
sre campstent linguists who commend the respect of those who work for ‘i'@/f"‘"“jz‘ﬂ“!)'
them. ALl of the Branch Chiefs are GS-1h's, which ia the top grade
avmilable to them.

b The Branches are divided into functional seetions with &
WMW&%MWWW&MW
eoplolt the source material in response to demands of the intelligemce
commniiy. The Sciantific and Technical Branch is wnique in thet in
sddition to exploiting sciemtific litersture, mostly in the Soviet field,
it ccordinates pertinext sclemtific informmtion profducad i‘mﬁw scurce
mterial of the area hranches. This meterisl is tncluded in the
n 1s gensrally well recedved, although there are some conflicts
of intersst betweon this Pivision and several of the Divisions of 0T,

{See Pagesk3- Lk)

¢. The Reports Branch plays sn imgortant role in the publication
progrem of the Division. It is responsible for (1) eomtrolling the
mtmtmum&mmmmm;
{a}mmwmwupmm@m.mms
in order to eseure that reguests sre either met or good and fustiffabls |
reasons given for not sccomplishing the tasks accapted by the Division;

Approved For Release 2001/07/27 : CIA-RDP83-00442R000100090029-9
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{3) sfiting all materin) and pregaring it for reproduction; (3) meintaining
records of work accamplished; (5) pblishing s monthly report am foreign
lsnguage exploitation for use of the IAC agencies; {6) reguosting all
with other U5 intelligence agencies, & Document Kuplostetion File for
prevention of Swplication; and (8) esntrolling and reporting inter-agency
lisison by Division perwosnol.

d. By far the most fmportant contribution of the Brunch is the
eRiting. mm&nmwmﬁm{mm )
although during mcet of 1955 there was comeidereble opposition to the
editorial activities of the Reports Branch and charges were made that it
arrogated to itself the right to enter into substantive matters even to
the point of rejecting sope of the 1temm selsctad by the Branch for
axploitation. The Chiefs of the Rranches asserted that they ware the
not possidly be sathoriiles on all metiers. This confusion was corrected
by the Chief, PID, with the wnderstanfing thet s hard critical sppreisel
would be taken of ell items produced by the Braach Chiefs or their Deputies
implemented. The Branch Chiefs olaim thet other matters oftem prevent |
mmmmwmmm&umwmmnm*f
that they only spot check the items profuced. This is not adequate. S

6. Bot emough oriticsl judgment is being exercised by the Brench
Chiefs on the material selected fur publicaticn fram their respective
emponents. The pdblication of sxploited informstion from foreign langmage

Approved For Release 2001/07/27 : CIA-RDP8,3-0044Iéi?000100090029-9
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mwmmmxmwmmm;mm»
intexfere with it. It isr

£. There was some evidence that the Secticn (hiefs lacked
matters snd not ancugh time in guiding mxploitation tasks. Too often,
8 to what should be exploited and how the materisl is o be tremted
cnly to find that their vork wes not suitsble and the task would have
t0 be redome. Guldance from the beginning would bave sliminated this

& Wnils the ioapection tomm d1d not find that this lmck of
substantive gaidance sericusly haspered work in all of the Bivisions

1%t is:

mmﬁ? 1}W%ﬂtﬁ%ﬁ%ﬁzmmm

my whether certain source materisl becmige of ite signifi-
ce should be trenslated vertatim, extyacted, !ar abatrectad.,

B. Hepagesent
1. Administrative Decentral: st ion
FiR's divisional aSministration iz highly dscastralised. The
Adminigstmtive Staff i5 smnll in mmber (seven), sml) in preportion to
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individunls cherged to the Division at eny given time sare engaged in special
support projocts and axe therefors not availsble for Fi's regular, contima-
ing operetions. Forse yel, gwlified lingnists are hard (o recrult ad are
canstantly being drafted out of FID for service elsewhere in the Agency,
with the result that the Division’s sirength adwmys lnchiwies a considersble
proporiion of inexperienced indivifnels and plus those in training.
as The Plvision's sveege gyade corresponds closaly $o the
sversge for the Agency 88 8 whole., The CIA aversge is 8.7. 7D sversges sre
FL 1955.scerervsnoresssncecers iBa00 {1at wtep)
FY 10560 0sensnccrcvsorseersosns@i0 {lat stap)
Y 195T s vecenseverrvansenvenssBBe30 {208 step)
The salaries peaid lingulots sees to be st lesst a5 high as those which
Iinguists conld esrn In most forms of private asployment.

d. The Pivision's suthorived strength is balow vhet FOD believes
1t needs in arder to perform more stisfactorily the services of common
proficiency for trenslstion of sbout 70 different langueges and dislects,
1t 1s now eble to £ill anly 25 pex cant of the reguiremects placed wpon
it; due to & lack of galified personnal.”

a. FIB reports ithat perscunel shortages provent sdegquate
exploitation of Bussisn éﬁmm. for sclentific, teck
informetion. Dste on (hine and other Orbit couniries wmilable in Soviet
mnications and power, basic comstruction, wanagamert and opermtional

Approved For Release 2001/07/27 : CIA-RDP83-00442R000100090029-9
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aspects of infustry, regional plamning and control, political theory
snd porty practice, or provincial and local bufigets snd finance. There
are many other inedejuncies in the Bivision's coversge.

f. This report recommenis thet the DPivision cease engeging
inmmnmzmmweaﬁnmme {See pagas hoO-k1,
§?~59, 65-67‘} Qunmmm mtm&manmn
graatar Wﬁ'&iw of 1ts warpower anf ms.w:us to high pﬂ.mtir
cbjectives and an even lower propovrtion to other purposes. {(See
pages 66-67.) Adoption of these recammendations would apprecisbly

a1, et
Y L ﬁ!‘“

lsssen the presant straln on the Division'’s resources.
3. Budget

€. Caresx Service

1. The Caveer fService Program for 0 will be treated in its
larger aspecis as part of the Office Buwrvey. This section of the
report will deml only with the laplessntation of that program by the
Chief, 7DD, who is a voting member of the Office Board.
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2. The Charter of the Board reguires that its mewbers: (1) edvise
beering an offect Ga the osresys of 00 permowal...”; {2} ensure that
0 persounel receive all possitle bemefits wider the Cexeer Progrm; and
(3) tmpleament the Corser Sayvice Progres in aceondance with the needs
s finctions of their respective Divisions. The Bomnd slso considecs i

that on the written reguest of any 00 emplayee, the 00 Cereer Sarvice
mmmmwmmmw*nmnﬂ; the Agency .

K. Dempite the good intentions of the GO0 Cavemr Ssrvice Bomnd, the
csreer plans for his people.

OIS In these three fialds of sndeavor, FID parscaual offered 1ittle
eriticien. Ware the Bomrd is dafective, however, is in the develogmant
of lang-renge career plans. Inforsation sveilmble lasds to the canclusio

that persommel actions are too often made on an 83 boe besis. While the
ApproViSrSrRoMRatSIATIIS | GRaRIBAS- 004 ARG 19009Q029-9, |
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6. During the course of this swrvey mmny young capsble lingutets
¥ho bandle docaments and pericdicals in two, three sod somstimes five
in the Agoncy since its begleming complained that thay foel "trepped”
mm,smmmﬁabsmw%mmmhwmwm
work or supervisars. Such persons are genermlly vot dissatiafied with
what. they are doing but only want bromder professionsl cpportunities
Wilch they knov exist in the Agency. The Branch and Section Chiefs
bave not been reguired by the Chief, FID, to discuss cereer prograss
with persoomel wsder thodr supervision. This iz & serions deficiency
in the mensgament of the Division.

T mm,m,g@mthmmwm
who have mnaged to find themselves sseignments through friends

et aneﬁbera%arwm Persormel gemerally

in FID ave sware of this Isck of sound career munagement end have

exprossed it nee in the ability of their supervisors to

dovelop career plans and mmke thep effective.

in the Pivision and provide for training in OFR. Dering FY 1955, i of 25X1A

FID poreoonel perticiyeted in ecme kind of dangoege treining. OF these,
25X1A Ml were instzucted in the Diviston's intermal training progms sxd [l 25%1A

the Piriston progren were in Bueian with 31 students, Oinese 20, and
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s Tnglish review course occupied 13. A serious effort is belng made to
is good resson to belleve there will be s lster dewmend.
9. It zmst De said also that FID kas boem meds & tergst for
sseple, FE Division, ID/F, snd FE Divisicn, OCI, mede simultanscus
reguests in April 1955 for lsagoege specislists in Burmese. Theve ware
sisguets Isngusge covarsge in the Bwrmeso ares. ining of & now sandidate
wms Yepm in Septesber following OO0 Carver Sexvice Bosxd spprovel, but the
caadidate will not be propexed to ascumwe the full responsibilities of
o his position until Pebruary of 1956. MMMWMM
: the saze time pemmitiing isdividmls to obtein brunder professicoel .
apportunities elsevhere in the Agenay. T
12. ZBetmtion of persomnel within the three Divisicas of OO0 e alwys
STATSPEC besn gemernl prectice. muwmmmm-
stple meagment offort within 00 itself, there iz Tittie evidence of
that rotation "o sn exchengs busis with the other TD/I offices wos &

e
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£00d idea . . . and thet OCT and ONR were particularly snxious Lo work out
with the B/I components for & planned exchange of personnal.
1l. Young officers in FIB chow little kmowledge of what is
availsble to thes in the Agency on career development of Junior persconel.
Progras but not & single individusl smong those who talked to the
by his superiors. The Chisf, FID, bas bess mwre of this dsficiancy
m&mgm:ﬁ?ﬁs posed Lo the 00 Crreer Sexvice Board that "thwse
‘be golected Ty & senior CIA bomrd with & progrem of developmeni outlived -
apply for sams.” ‘The Chiaf, FDD, wes regueted by the AD/O to produce
his rescupendations in writing and smit them (o the Bosed for comgiderstion.
voted down by the 00 Carver Service Boatd cu ihe grounds thet euch planning
for juntor officers would in sll Frobebility teke fros the Bivisten 0,7
FID not possessing sdogmte galifications for the JCD Progren and therefore
mmmmwm;wm&m@mm,ﬁm;mnam.
12. The poeition of the 00 Career Sexvice Beaxd is not wall taken
ant aces ot cotors. ol I 2> stntes that “Heods of
progren by regesting thes to stbmit spplicntions . « « aach spplicant
will prepare s proposad career develogment plan as an integrel pert of

kis spolicntion:” The Regaiation slso stipulates that the individuml's
Approved For Release 2001/07/27 : CIA-RDP83700442R000100090029-9
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tsmediate supervisor will mctively assist in the preparation of the plan.

- Each junior officer candidate shouid kmow that scceptance in the program
is on & competitive basic and his selaction will depend om test yesultis,
WM,W&W,WMW
by persomnel in the Office of Tredning. The candidate must AlBO SUCCOES-
fully pess s rigid medicel exmination. mwmmm;wm
mmwm&wimmmrmwvm'swmm
Careay Development of Junior Persomnel.® No young officers fron FID have

13, Also, up to the present tims the Chief, ¥ID, has never placed *;Wﬁ}a

a request for perecnuel to be brought 1nto his Division through the

H
i

Junior Officer Training Program (JOT) sdministered by the 0ffice of {

Trsining. mm'm.w:wmmmm,

professional trmining, sad career preparation of jamior officer perscunel

tn cosperstion with the various offices of the Agency.” (Sec[ NN

o B - Cuiof of the JOF Progmn stated thet youg
wm.nﬁmxwmmmmmms,mam‘m
hos been made to recyuit such persomel for FIR because of the spparent
iack either of intarest or need.

qwﬁsm&wﬁmm
of candidates JCo.

25X1A

25X1A

£
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15, In crder to corvect the dsficlencies in the Carcer Management
of persocnnel, the 00 Career Service Board should revoke its positicn that
It ist ‘,

smded that the Cheirmen of the 00 Career Service Board reguire

{a) The Ohief, FID, eppoint & dAivisional Career Nanagmaent Staff
compased of the Deputy Chief of the Bivision as chairmesm, the Chief of
the Administrative Btaf? ss the permanont executive secretaxy, and
thres Branck Chisfs to sexve an the staff for & twelve-sonth period on

s rotating besiss
{>) The Ruscutive Secretary:

(1) Develop in compection will all persommal in the Bivision
long-range cavear plans In line with Agency and office regmlaticms;

(2) wuﬁmmmﬁ treining requirements for

Mm hl ;1 4wy At 1’/%_, .’71,,/4,401444'1&’{ 4A wudf /‘prf‘q¢¢,m /m 5027 fspgxdef) 522

{3) mnwm-mmmmwumwatm
these yeguirements; |

{&) Maintain & curzent roster of personmel who alresdy satisfy
by training and experience Fi's veguirements;

{5) Prepare rsgairements for the recrultment of Junior perscmnsl
nmmmn&mmwmmmmmmat

Training:

{6) Prepare career plans for selected junior officers in FID in
complisnce with the Junicr Career Development Program; eand

(7} Submdt findings, recommendations, and plans to the MD's

(e} The Caresr Managmaent Staff consider all agpects of individual
cxvesr plane and manpower nesds of the Division and evitwmit thes along with
rocommended action to the Division Chief for his review; smd

{d} The Chief, FIB, propose to the 00 Curesr Service Bomrd the
individual career plans snd Junior officer caresr progrwas of persompel
wnder his Jurisdiction saf recomsend action to be taken within the frame-
work of these programe with respect to assigmwent, resssigmment, treining,
testing, rotation end promoticn,
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